Phalanx Resources

Business Developers

Learn How
Increase Profits with Less Work
Family Business Training Workshop: Value Stream Mapping
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Minimise the impact of economic
downturn by reducing costs

» Increase profits with less work &

Capacity minimised waste

Inefficiency

e Optimise labour productivity

* Reduce downtime & change
over delays

* Enhance future growth potential
with a continuous improvement
culture

This is an interactive workshop where participants are encouraged to discuss ‘real world’
examples. Your examples will be discussed throughout the workshop as a basis for creating
industry relevant solutions for your family business.




phal'anx, n.

Body of infantry in
solid oblong formation; united
or organised party or company
contending for a cause. [Gk]

Workshop Outline
Value Stream Mapping

1. Whatis LEAN?

2. What are the 7 key wastes?

3.  What is Value Stream Mapping?

4. How does Value Stream Mapping fit within LEAN?

5. Constructing * VSM current state’ & * VSM future state’ maps

6. How to apply Value Stream Mapping to your business

Workshop Details Registration Q00
Family Business
Facilitator: Shalini Moore RSVP: Trudy Alcoe Australia
Date: Tues 2nd June 2009 Date: Friday 22nd May 2009
Time: 8.00am—10.30am Phone: 03 9867 5322
Venue: Suite 4, 883 Toorak Rd, Email: fbavic@fambiz.com.au
Camberwell VIC 3124 PAYMENT OPTONS

Cost: $25 per person.

Payment in Full. | authorise Family Business Australia to charge my Credit Card for the above total.

| further affirm that the name & personal information provided on this form are true and correct:

Card: ﬁMasiercard [V Visa Card
curnomter T T 1 [ T ][ [ [ [ ] canemmoss T ][ 1]

Cardholder'sName: I |

Morning tea will be provided

lease circle appropriate card)

Numbers strictly limited

Cardholder’s S gnature:

Shalini Moore

Phalanx Resources Pty L
Suite 4, 883 Toorak Road

Camberwell VIC 3124

Shalini has over 10 years experience in
the manufacturing industry across varied
global and multi-national organisations
including automotive and FMCG in
Australia, New Zealand, the UK and Asia.

Shalini specialises in process engineering,
project management, shop floor
supervision and LEAN Manufacturing
implementation.

In recent years, she has focused
particularly on leading shop floor teams
through their continuous improvement
journey.

Shalini’'s breadth of experience enables
her to expertly train, lead and support
management and shop floor teams to
create a sustainable continuous
Improvement culture.




